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Guidance and process for buying
a first tranche home

Our First Come First Served Procedure helps ensure the process of buying a shared ownership

home is fair, due to the demand and the guidelines set by Homes England. Our procedure is split

into four sections, as follows.

1. Property interest registration

Flagship Homes will advertise properties for sale, often before they are available for
occupancy.

Applicants can register their interest in a property of their choice (a maximum of three plots).

The sales advisor will record the time, date, and details of the applicant’s preferred property
(plot number/style). This will determine who has registered their interest first in their
desired plot.

Accessibility requirements are also discussed, and assistance is provided if needed.

2. Reservation window

When properties become available for reservation, Flagship Homes will provide prior notice to
interested applicants.

The reservation window opens, and applicants who wish to proceed receive information on the
required documentation and deadlines for the application to be returned.

3. Assessment and offer

Flagship Homes will review the documentation in line with the order of first registration.
The applicant or joint applicants whose documentation, eligibility and affordability meet
the criteria will be contacted accordingly to begin the reservation process. Where
applicable, a priority will be given to Ministry of Defence personnel as per the Capital
Funding Guide provision.

The successful applicant(s) are qualified by the appointed mortgage/financial advisor, who is
a specialist in shared ownership. A full financial affordability assessment is undertaken using
the Homes England budget planner and documentation is supplied to Flagship Homes for
review. (You're not obliged to use the advisor to proceed with your full mortgage application).

The sales advisor will review the affordability assessment and if the application is successful
the prospective purchaser(s) are informed and the buyer(s) will be required to pay the £250
reservation fee. The property is then reserved for them.

Prospective purchasers who were unsuccessful will be informed.

4. Waiting list

If an applicant is unsuccessful, Flagship Homes will provide an opportunity for the prospective
purchaser to register interest for a future phase, with up to three plot preferences. The time
and date of this interest is recorded in accordance with our guidance on property interest
registration as above.
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How to contact us

Flagship Homes Sales Team
31 King Street, Norwich, Norfolk NR1 1PD
Telephone: 01603 255444
Email: sales@flagship-homes.co.uk
Web: flagship-homes.co.uk

Our sales team is available to assist you
Monday - Thursday: 9.00am - 5.00pm
Fridays: 9:00am - 4:30pm

Flagship Homes is part of the Flagship Group
Flagship Housing Group Limited, trading as Flagship Homes. Registered Office: 31 King Street, Norwich, Norfolk, United Kingdom, NR1 1PD. Homes & Communities Agency Reg No. 4651
Co-operative and Community Benefit Societies Act 2014 Reg No. 31211R. National Housing Federation Member. An Exempt Charity.



